
10
WAYS

TO ENSURE YOUR 
ORGANISATIONAL ENGAGEMENT 
FRAMEWORK 
IS PUT INTO PRACTICE

Read the full post and access more free resources at www.mosaiclab.com.au WANT MORE?

A high-level engagement strategy, policy or framework isn’t enough on its own.  For quality engagement to 
be embedded across an organisation, appropriate systems and processes need to be in place and a program 
of ongoing learning and capacity building is required.  Staff need to understand their role in delivering the 
strategy, and require support, resources, leadership and encouragement. 

Key decision makers that  
advocate for the strategy. 

Continual identification  
and encouragement of internal 

champions of the strategy.

Systems linking people 
 to engagement professionals  

within the organisation.

Building the strategy into 
evaluation processes  

(e.g. aligning measures with 
principles in the strategy).

Recruitment and induction  
processes that include  

reference to the strategy. 

Clear communication to staff 
about their role in delivering  
the strategy.

Training and personal development 
programs that upskill staff and 
explain how to put the strategy into 
practice.

Accessible, easy to use templates, 
resources and guides.

Accountability – regular check-ins 
on milestone projects to ensure 
engagement processes demonstrate 
the strategy in practice.

A culture of sharing project 
success stories, lessons learned etc. 
that demonstrates the value the 
organisation places on engagement. 

Here’s 10 ways to help embed this document across your organisation and see it put into practice: 

EMBEDDING ENGAGEMENT
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